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RESEARCH OUTLINE

Topic: Position Management

1. Review Man's Code for Office of Personnel - Professional,

Technical, Clerical.

2. Apply breaskdown to all OP positions on the TO, establishing true

senior technician positions (using our own judgment and evaluation).

3. From the sbove, estsblish requirements for the positions (e.g.,

education, training, skills) and set hiring needs accordingly.

k. Using the three categories established, dewvelop paths of progression
for each category so a person EOD'ing would know vhat his future
would be. In the ladder progression, cross-training would be

included.

-

Research Materials to Obtain:
1. OP Table of Organization
2. Study of Man's Code in Office of Personnel (most recent one)

3. Basic Document which started the Man's Code concept (1962-63)
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